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a. Muc dich:

Van ban nay quy dinh cac ndi dung va trinh tu thuc hién cong tac quy hoach,
ra soat, bd sung quy hoach can bo cua Truong Trung cap nghé Van Ninh nhiam dép
ing nhiém vu chinh tri truéé mit va lau dai va tuan tha ding quy dinh cua Nha
nudc.

b. Pham vi dp dung:

Vin ban nay ap dung théng nhat trong toan Trudng.
2. Pinh nghia, tir viét tit:

a. Dinh nghia:

Quy hoach can bo Ia cong tac phat hién som ngufin can bg tré co duc, ¢o tai,
¢6 trién vong vé kha nang lanh dao, quan ly, dua vao quy hoach dé c¢6 ké hoach
dao tao, bdi dudng, tao ngudn cac chirc danh linh dao, quan ly, dap tng nhiém vu
chinh tri trude mét va lau dai cua Truong Trung cdp nghé Van Ninh.

b. Tir viét tit:

- Co quan : Truong Trung cép nghé Van Ninh;
- Pon vi : Cac don vi truc thudc Truong;
-P.HC-KT : Phong Hanh chinh — Ké todn;

- VCNLD : Vién chtre, ngudi lao dong.



3. Luru d6:

tad

3.1. Quy hoach cdin bo lanh dao (cdp trudng, cap phé co quan):

| Pon vi thue hién

Quy trinh thue hién

| - Cép uy chi b);

Xay dung ké hoach tr ién khai va

: L | e chudn bi ngudn can bo du kién | |
|~ Lénh dao co quan. - phat hién, gioi thiéu quy hoach ‘
| |
| | |
L ‘ |
- Cép ty chi bd; | ; ;
! % v ) ‘ Hoi nghi tap thé lanh dao (lan 1) i
| - Lanh dao co quan. \
; |
= | ;i I
‘ | - Cap uy chi bd; ‘
- - Lanh dao co quan; ' )
3 ; ) q’{ o _ Hoi nghi can bo chu chot
- Cap truong, cap pho cac don vi;
- Truong cac doan the.
| | | 1
\ | - Cép ty chi bd; | ¥ |
4 - Lanh dao co quan; ‘ Hoi nghi tap thé lanh dao mao rong N ‘
‘ - Cép trudng cac don vi. =‘
] | |
, | 1' |
- Cap uy chi bJ; L : ;
‘ 3 P U RLER ! Hoi nghi tép thé lanh dao (1an 2) ~
- Lanh dao co quan. J
- Hiéu truong; , 5 g
6 : & ' | Hoan chinh hé s, d& nghi phé duyét

- Phong Hanh chinh — K¢ toan.




3.2. Quy hoach cdn by quan Iy (cap trwing, cip phé cic don vi):

Stt Pon vi thye hién Quy trinh thye hién
- Linh dao co quan; Xay dung ké hoach trién khai va
| | - Truéng phong Hanh chinh K& | | chudn Pi nguon can b du kicn
; phat hién. gidi thiéu quy hoach
toan.
- Cép uy chi bo; |
- Lanh dao co quan; o g P
2 ﬂ _ B Hoi nghi tap thé lanh dao (1an 1)
- Truong don vi thuc hiér quy
hoach.
- Cép uy chi bg;
- Lanh dao co quan; , | -
3 |- Truong céc doan thé; Hoi nghi tap thé lanh dao md rong
- Toan thé VCNLP thudc don vi
thuc hién quy hoach.
- Cap 1y chi bo; !
4 |- Lanh dao co quan; Héi nghi tap thé lanh dao (lan 2)
- Truong don vi thuc hién quy
hoach.
A
g |~ TV RHONE, Hoan chinh hé so. d& nghi phé duyét

- Phong Hanh chinh — Ké ton.

| =58 |5
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3.3. Ra sodt, bo sung quy hoach cdin bé linh dao (cip truong, cip pho co
quan):

a. Poi voi nhan su tai cho:

Stt Pon vi thye hién | Quy trinh thwe hién
e GhL B Hoi nghi tap thé lanh dao (I4n 1)
- Lanh dao co quan. |
| _ Cép ty chi bd;
' - Lanh dao co quan; ,
2 ) ) T . Hoi nghi can b chii chét
| - Cap trudng. cap pho cac don vi;
| - Trudng cac doan thé. JI
- Céip tiy chi b: v ‘
3 | - Lanh dao co quan; Hoi nghi tap thé lanh dao ma rong | |
- Cap trudng cac don vi.

h 4

|- Cap uy chi bd; : :
: s ' ' | Hoi nghi tap thé lanh dao (lan 2)
! - Lanh dao co quan. |

L |

Y

- Higu truong; Hoin chinh ho so, dé nghi
- Phong Hanh chinh — Ké toén. phé duyét




b. Déi voi nhan sw tir noi khac:

Stt Don vi thye hién Quy trinh thuc hién
; . Cép uy chi b; Chuén bi va xéc dinh nguc"m
- Lanh dao co quan. quy hogch
r ) 1
5 | Cap uy chi bo; " T —
Hoi nghi tap thé 1anh dao (lan
- Lanh dao co quan. s
Trao ddi v&i nhan su va liy ¥
3 | Dai di¢n lanh dao co quan. kién tap thé lanh dao don vij
noi cén bg cong tac
) b 2
- Cap uy chi bg; : ;
4 PR BN Hoi nghi tap thé lanh dao (lin 2)
- Lanh dao co quan. 1
Y
; - Hiéu truong; Hoan chinh hd so, dé nghi

- Phong Hanh chinh — Ké toan.

phé duyét
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3.4. Ra soat, bo sung quy hoach cdin bp quan Iy (cap truong, cc’fp phé cac
don vi): -

a. Doi voi nhan sw tai cho:

Stt Pon vi thue hién Quy trinh thue hién

- Cép uy chi bd;

- Lanh dao co quan; Hoi nghi tap thé 1anh dao (lan 1)

wTruc"mg don vi thuc hién ra soat,
 bo sung quy hoach.

- Cép ty chi bd;

- Lanh dao co quan;

- Trudng céc doan thé; Hoi nghi tdp the lanh dao

2 | X 2 1 " Uv' f)ﬂ
- Toan the VCNLD (hgp dong lam Y
'viée tir 01 nam tro lén) thude don
| ‘ vi thuc hién ra soat, bo sung quy
‘» “hoach.
- Cap ty chi b; ‘
5 - Lanhdao co quan; Hoi nghi tap thé 1anh dao (1in 2)
\ - Truéng don vi thuc hién ra soat,
' bo sung quy hoach.
w 1 Hiéu truong; Hoan chinh hé so. dé nghi
- Phong Hanh chinh — Ké toan. phé duyét




b. Doi voi nhan su tir noi khac:

Stt Pon vi thwe hién Quy trinh thwe hién
1 thue hie y ! :
- Lanh dao co quan; Chuén bi va xac dinh nguém
I' |- Truong phong Hanh chinh — Ké quy hoach
toan.
- Cép uy chi bg; i
» | -Lanhdao coquan; Hoi nghi tap thé lanh dao (14n 1)
- Truong don vi thuc hién ra soat,
bo sung quy hoach.
- Lanh dao co quan; i doi v wiiin & i lf}: y
> kién tap thé lanh dao ca on
3 |- Truong phong Hanh chinh — K& | | o0 #0 ¢ S0 E0 SRR
it udoc don vi su nghiép thudc
' SG noi can bd cong tic
- Cap uy chi bo;
4 |- Lanh dao co quan; y
- Truéng don vi thuc hién ra sodt, | | Hi nghi tap thé lanh dgo (lan 2)
bo sung quy hoach.
A
s " Hiéu truong; Hoén chinh ho so. dé nghi

- Phong Hanh chinh — Ké toén.

phé duvét
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5. Céc cong cu/biéu mau/hwong dan:

STT]| Tén cong cu/biéu miu/hwéng dan

Mai hoa

|
| |
'To trinh dé nghi phé duyét quy hoach can b

M3au sb 10
(Theo Huéng dan s6 125-
HD/DUSLDTBXH ngay
17/5/2022 cua Pang uy So
Lao déng — TB&XH

—— o

2

Bang tong hop két qua kiém phiéu

Mau s6 12
(Theo Hudng dan s6 123-
HD/PDUSLPTBXH ngay
17/5/2022 cua Dang uy So
Lao dong — TB&XH

lsd

i
iPhiéu gidi thiéu quy hoach

M3u s6 03
(Theo Huéng ddn 56 125-
HD/DUSLPTBXH ngiy
17/5/2022 ciia Pang 1y S
Lao déng — TB&XH

Phiéu biéu quyét quy hoach

Mau s 04
(Theo Hudng ddn s6 125-
HD/DUSLDTBXH ngay
17/5/2022 cua Pang uy So
Lao déng — TB&XH

Phiéu gidi thidu ra soat, bo sung quy hoach

Mau s6 07
(Theo Hudng dén s6 125-
HD/PUSLDTBXH ngéy

17/5/2022 ctia Déng ity S0 |

Lao dong — TB&XH

Phiéu biéu quyét ra soat, bo sung quy hoach

Mau s6 08
(Theo Huong dan s6 125-
HD/DUSLDTBXH ngay
17/5/2022 cua Dang uy So
Lao dong — TB&XH
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